
Comrade, you have the most important job aboard this submarine.  Your job is to put 

your fellow Comrades together when they invariably fall apart, just like the submarine 

around you. 

You have been provided with an advanced surgery kit in a colorful box marked Operation. 

It contains everything you need to perform surgery. 

Before you may perform surgery for the first time, you will need to set up Sick Bay.  

Inside the box, you will find a small bag with the white and green pieces used for the 

surgery mechanic.  Place these pieces into the appropriate holes in the Operation Board 

also found in the box.  You will have extra green pieces; leave them and the rubber 

bands in the bag. 

Flip the switch on the Operation Board to the lightning bolt symbol and you are ready 

to go! 

To heal someone, you must remove pieces from the Operation board using the provided 

tweezers.  You need to remove as many pieces from the board as the person has total Hit 

Points, regardless of how damaged they are.  This will heal them to full.  Do not 

replace the pieces in the board between surgeries.  Keep them in the box instead. 

For example, you need to perform surgery on someone who has 5 Hit Points and has lost 

3, taking them down to 2 Hit Points.  You need to remove five (5)five (5)five (5)five (5) pieces from the board 

because that is their total number of Hit Points. 

If while removing pieces, you cause the buzzer and red light to go on, you may continue 

to remove the piece you are working on, but then your count resets.  So if you get the 

fourth piece out successfully in the above example, but cause a buzzer on the fifth 

piece, then you may remove that piece and then you need to remove 5 more pieces because 

you have reset the count. 

You may only put pieces back into the board after all the pieces have been removed from 

the board.  You may not replace them at any other time, even between surgeries.  Please 

do not lose pieces.  We plan to run this several more times. 

You are welcome to practice surgery during your down times.  However, you may not 

return pieces to the board unless you have removed them all, as specified above.  

 

  

 


